
Who:
Users of the technology-driven solution who encounter a shortage of transparency and 
accessibility in handling their daily expenses.
People who are seeking a simplified way to manage their daily transactions and expenses.
Individuals who prioritize transparency and accessibility in their financial management.

What:
A technology-driven solution that offers transparency and accessibility in handling daily 
expenses.
Simplification of daily transactions and expenses through the platform.
A user-friendly interface that allows easy navigation and management of expenses.
Real-time insights and data to help users make informed financial decisions.

Why:
Due to the current shortage of transparency and accessibility in financial management tools, 
users are seeking a better solution to address their needs effectively.
The increasing complexity of financial transactions and expenses necessitates a technology-
driven solution that can streamline and simplify the process.
Users want a platform that provides transparent and real-time financial insights, empowering 
them to gain control over their financial lives.

How:
? How might we design an intuitive and user-friendly platform that allows users to easily track 
and categorize their expenses?

? How might we implement AI-powered algorithms to automatically analyze and categorize 
expenses accurately?

? How might we integrate various financial accounts securely to provide a consolidated view of 
users' financial data?

? How might we prioritize the privacy and data security of users while handling sensitive 
financial information?

? How might we develop personalized budgeting features that offer tailored recommendations 
based on users' spending habits and financial goals?

? How might we incorporate educational resources and tools within the solution to improve 
users' financial literacy and decision-making?

? How might we enable real-time notifications and alerts to keep users informed about 
significant financial events?

Problem Statement Project Goal

Today's users encounter a 
shortage of transparency and 
accessibility in handling their 
daily expenses. The increasing 
demand for a technology-driven 
solution arises from the 
necessity to simplify daily 
transactions and expenses while 
offering a platform that is 
transparent and easily accessible 
to users.

The aim is to acquaint you with 
both functionality and 
convenience in a single location. 
This platform is designed to 
facilitate all your financial 
activities effortlessly in one 
place. From saving money and 
managing expenses to making 
payments, you can accomplish 
everything without the need to 
wander around, saving you 
valuable time.

 Heartset

Involve,  Emerge & UCD

About : Everyone is looking for ways to be smarter with their money, and the 
solution for Online Payment app that I want to offer is the perfect solution. By 
enabling you to effortlessly track all your expenses and visualize them in easy-to-
understand charts, this app empowers you to set custom financial goals and more. 
Additionally, it efficiently helps you save money by meticulously monitoring your 
savings progress. Offering a practical and user-friendly approach, it serves as a 
valuable tool for tracking expenses and facilitating quick, seamless transfers.

The primary objective is to empower users to increase their savings, reduce 
expenses, and monitor all their daily transactions.

MoneyEz facilitates expense tracking and presents the data in visual charts, while 
also allowing users to set personalized financial goals.

Paying bills has become exceptionally convenient with MoneyEz user-friendly 
platform.

Executive intent

Sign up process made simple and hassle-free.

Provides complete photo identity information, including age and address proof.

Effortlessly make payments using multiple payment methods by scanning the QR 
code.

Keep a detailed record of your daily, weekly, and monthly expenses.

Establish personalized saving goals and save for whatever you desire.

General Tasks

An interface designed for ease of use, ensuring users find options without 
confusion.

Access to enticing offers from beloved brands.

A highly effective expense management system, providing users with insights 
into their spending habits.

Strategic promotion of the app to reach a wider audience.

Critical Success Factor

An internet is required.

It is neccessary to have a smartphone.

Downloading the application is
required (iOS & Android)

iOS 

Android

Technology Constraints Cross Channels

How Might We?

3W and 1H for the problem statement:

. I would like to pay with UPI as it is easy.

. I also carry cash in case of emergency.

. I would like to save money for future. 

. Sometimes user interface sucks.

• If the glitch issue would solve it would be better.

• How can i invest or save my money

• Login process is quite lenghtly.

. Pay most of my bills through UPI.

. In case of any glitch i restart the app

. She also saves money for future

. Feels frustrated when glitch happens

. Technology has its own hurdles.

. Unable to navigate well.

Says Thinks

Does Feels

Empathy Mapping

Effortlessly manage your finances and streamline your financial life.

Week 3 : Design Strategy

Week 3 : Research 
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Information from numerous users was collected through an online survey, with a 
focus on the challenges they are currently facing. A total of 14 participants took 
part in completing the questionnaire. Based on the survey results, I was able to 
ascertain the users' preferences and identified their specific desires and needs.

Quantitative Research
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Week 4 : Slowing down for Better Decisions

Competitive Analysis

Week 5 : Listening to the Unsaid

User Persona

Server down issues /Transaction Errors

Connectivity issues when she is on 
remote film sets.

No response from customer service

No time to record daily/weekly expense

Can't remember all the upcoming 
subscription payment

Pain Point

Easy to pay

Track / Categorization daily expenses

Set budget goals tailored to her 
fluctuating income.

Notifications for upcoming bills & 
Subscriptions.

Core Needs

With her busy lifestyle, Piku finds it 
challenging to keep track of her spending 
and manage her finances effectively. 
However, she is determined to take 
control of her expenses and start saving 
more for her future. Her ultimate goal is to 
build a stable financial foundation that 
allows her to pursue her passion for 
filmmaking without any financial worries.

Financial Goals Most Used APPs

Name: Piku

Age: 28

Occupation: Film Production Assistant

Background: Piku is a self driven and passionate individual who has 
always been captivated by the magic of the film industry. Born and 
raised in a bustling city, she pursued her dreams and graduated with a 
degree in journalism.

Daily Life: Piku’s life in the film industry is fast-paced and demanding. 
Her work hours are often irregular, involving long shoots, tight 
deadlines, and frequent travels to various locations. 

Technology Savvy: Due to the nature of her work and busy schedule, 
Piku relies heavily on her smartphone to stay organized. To manage 
her expenses effectively, she frequently uses payment apps to handle 
transactions on the go, from paying for meals on set to covering 
transportation costs and other incidental expenses.

User Flow

User flow is a path a user take in app. This also shows what decisions the users will 
make in completing the task.

Scratch
Card

Card Sorting
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From this survey, I obtained a comprehensive 
understanding of the primary frustrations and 
goals of my users. By analyzing the data, I was 
able to determine the percentage of users who 
are interested in expense management and 
what they expect from such a service.

Insights from Qualitative Research

To gain a more precise understanding of 
the issue, I conducted a qualitative study, 
opting for in-depth interviews instead of 
formal questionnaires. This approach 
involved asking participants for detailed 
responses to delve deeper into the 
subject matter.

Qualitative Research

Currently, which apps do you use for your transactions, and what are the reasons behind your 
choices?

What are the common challenges you encounter while using these apps?

Do you find the apps easy to operate, or do you face difficulties while using them?

How do you typically handle challenges when you come across them while using these apps?

Would you like to use payment app which helps you to manage your expenses and give you 
clear graphical representation of your weekly/monthly expenses.

Any thoughts to improve Payment Apps

Interview Questions

Information Architecture
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Wireframe

Prototype : Design

Substitute : Other Money Management APP.

Combine :  Expense Management apps + UPI Payment Apps.

Adapt :  Screentime graphical representation similarly expenses graphical representation.

Modify : Modifying placement of people section (recent transections) instead use frquent transactions

Put : Not only for payment but also for Expense Management, Saving and Budget Management

Eliminate :  Eliminating other app requirements that were helping with expense managment.

Reverse/Re-Arrange : Through this user can first check budget and then can proceed for payment
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How might we design a technology-driven solution that provides users with transparent and easily 
accessible tools to simplify their daily transactions and expenses, addressing the current shortage 
of transparency and accessibility in handling finances?


